.
v

gune 2015y
.

Internet Impact on Media Industries
e, 25t

Rom
¥z
g S
= ’;’g.




Mediaset Group | A fully integrated TV system
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The Innovation Landscape Map

* Open source software
REQUIRES NEW FOR SOFTWARE COMPANIES

BUSINESS MODEL . Rjde-sharing services
FOR TAXI LIMO SERVICES

* Personalized medicine
FOR PHARMACEUTICAL COMPANIES

* Digital imaging
FOR POLAROID AND KODAK

* A next-generation 3 series
FOR BMW

LEVERAGES
EXISTING * A new 3-D animated film

BUSINESS MODEL  FOR PIXAR

LEVERAGES EXISTING TECHNICAL
COMPETENCES

Source: Coming; Gary P. Pisano

* Biotechnology
FOR PHARMACEUTICAL COMPANIES

* Fiber-optic cable
FOR TELECOMMUNICATIONS COMPANIES

REQUIRES NEW TECHNICAL
COMPETENCES




The Media Innovation Landscape Map

*Video on Demand

REQUIRES NEW FOR DVD RENTAL SERVICES

BUSINESS MODEL

* Internet search
FOR NEWSPAPERS

*Second Screen
FOR BROADCASTER

LEVERAGES
EXISTING
BUSINESS MODEL

LEVERAGES EXISTING TECHNICAL
COMPETENCES

* Programmatic Advertising
FOR PUBLISHERS

REQUIRES NEW TECHNICAL
COMPETENCES




The Battlefield of The Television World
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The New Battlefield of The Digital Television World
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The New Actors of Digital | Context

“Pirates or Businessmen?”’




The Pirates Metaphor by Scott Carney

THE PIRATES WHO
PROWUL THE SOMALI CORST
AREN’T JUST
| U BUCCANEERS—THEY’RE
| LustrRaTions B ALSO BUSINESSMEN.

GIGGI EGGERTSSON

1
SHIPPER'S MATH

Why Sail ADDITIONAL COST
ETTURR (- + it ) > (i + e + e )

w AT E H S ? EN ROUTE BEETWEEN EUROPE AND ASIA, Ittakes 2 hoursand hundreds ofthousandsofdollars Infeestotraversa
* the Suez Canal and skirt the Somalicoast. Thealternative:rounding the Capeof Good Hopaat Africa’ssoutherntlp, which
w adds milllonsto the cost—plusexposureto thearea's unpredictable weather. It'scheaper to bravethe pirate waters.

Source: Wired Article




Strategic Alternatives for Broadcasters

|. TV Centric

Business Model 2. Content Centric
Evolution

3. Data Centric




The Evolution of the Business Model

Multichannel
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Diversification
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G" N CORE BUSINESS 2

“Crosswords**
(FTATV Centric)

Traditional model focused on few
profitable activities (FTATV)

Lean Structure
Cost efficient
Cash Cow

“European Major*
(Content Centric)

Focus on creation,acquisition, production and
distribution of entertainment contents

Broadcasters as distribution platforms in
different countries

Capital Intensive
High Entries Barriers
Technological Innovation is an opportunity

“Digital Native*
(Data Centric)

Model focused on data profiles collection and
monetization

User profilingallows to identify new business,
mainly B2C

Specific know how and competencies

Scale economies are crucial




Conclusions

System’s Survival

 d

System’s Equilibrium

4

Fair Game

4

Same Rules Must Apply







Mediaset Group FY 2014 | P&L Highlights

(Euro ml.) FY 2013 FY 2014
Net Consolidated Revenues 3,414.7 3,414.4
Italy 2,588.5 2,483 .4
Spain 826.8 932.1
EBITDA 1,304.3 1,332.4
Italy 1,043.2 969.8
Spain 261.2 363.1
EBIT 246.3 248.8
Italy 176.1 104.4
Spain 70.2 144.8
NET PROFIT 8.9 23.7
Group Net Financial Position (1,459.0) (861.3)
Italy (1,552.5) (1,127.0)

Spain 93.5 265.7




